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Main Characters: Scribes of the day in Jerusalem, Herod’s temple (stage right) 
Shepherds outside of Bethlehem (front stage left) 
Magi discovering the star (stage left) 
Bethlehem (back and center stage) 
 

Curtain Opens: Background music of O Come O Come Emmanuel. Lights up on Scribe 1 
awaking and conducting morning prayer routine. 
 
Scribe 1: (Awake and stand, and say: ) 

I give thanks to You, living and everlasting King, for you have returned my soul to 
me with compassion. Great is your faithfulness. 
 
(After washing the hands, say:  ) 
Praised are You, HaShem,  
Our God, King of the Universe,  
who has hallowed us via His commandments, 
and commanded us concerning the elevation of hands.   

 
  (Continues dressing while mouthing prayers) 
 
Bethlehem people, Angels, Shepherds enter from back singing O Come O Come Emmanuel 
 
Lights dim as Scribes 1-4 sit at study tables with scrolls, stylus and lanterns. They begin 
discussing their desire for the fulfillment of prophecy related to coming of the Messiah. 
 
Scribe 2: It has been more than 400 years whence the last recorded prophecy of our 

Messiah. Daniel told us it will be soon. How I yearn for his coming! He will be the 
one to restore our nation. He will be our king and will rule with justice. His 
majesty will lead us with all wisdom, and all rulers will surrender to him and he 
will reign over all the world. No more will our people endure suffering. Once 
again, peace will be restored as it was in the beginning.    

  
Scribe 3:  Be it yesterday, I encountered the writings of Micah in which he sayeth, But thou, 

Bethlehem Ephratah, though thou be little among the thousands of Judah, yet out 
of thee shall he come forth unto me that is to be ruler in Israel; whose goings 
forth have been from of old, from everlasting. . . for now shall he be great unto 
the ends of the earth. And this man shall be the peace, when the Assyrian shall 
come into our land. . . And they shall waste the land of Assyria with the sword, 
and the land of Nimrod in the entrances thereof: thus shall he deliver us from the 
Assyrian, when he cometh into our land, and when he treadeth within our 
borders.  And the remnant of Jacob shall be among the Gentiles in the midst of 
many people as a lion among the beasts of the forest, as a young lion among the 
flocks of sheep: who, if he go through, both treadeth down, and teareth in pieces, 
and none can deliver. Thine hand shall be lifted up upon thine adversaries, and 
all thine enemies shall be cut off. 

  
  
Scribe 1: And here Isaiah prophesied …And the government will rest on His shoulders; 

And His name will be called Wonderful Counselor, Mighty God, Eternal Father, 
Prince of Peace. Of the increase of his government and peace there shall be no 
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end, upon the throne of David, and upon his kingdom, to order it, and to establish 
it with judgment and with justice from henceforth even for ever.. And He will 
delight in the fear of the Lord and He will not judge by what His eyes see nor 
Make a decision by what His ears hear; but with Righteousness He will judge the 
poor, and decide with Fairness for the afflicted of the earth; and He will Strike the 
earth with the rod of His mouth and with The breath of His lips He will slay the 
wicked. . . . Behold My Servant, whom I uphold; My chosen One in whom My 
soul delights. I have put My Spirit upon Him; He will bring forth justice to the 
nations. He will not cry out or raise His voice nor make His voice heard in the 
street. A bruised reed He will not break, And a dimly burning wick He will not 
extinguish; He will faithfully bring forth justice. He will not be disheartened or 
crushed, until He has established justice in the earth… 

 
 
Scribe 4: But how will we know him? Indeed, he will be mighty; he will deliver us; he will 

rule over all. His time is near, but what do the prophets say . . . how will we know 
him? 

 
Scribe 3: Moses told us he will be born of a woman. Isaiah said she would be a virgin. 
 
Scribe 4: But how can a virgin be with child? 
 
Scribe 3: David told us the Messiah would be the son of God. And Isaiah went on to say he 

will be called Immanuel, which means God with us. God will conceive of the seed 
of the woman. 

 
Scribe 1:  Moses also said the Messiah would descend from Abraham, Isaac and Jacob 

and be from the tribe of Judah. Isaiah spoke the Messiah would be of the family 
of Jesse, and Jeremiah said he would come from the house of David. 

 
Scribe 3: Be it as I just read, the Messiah will be born in Bethlehem, not even a half-day’s 

walk from here in Jerusalem. 
 
Scribe 2: And he will be great and mighty! David tells us even The kings of Tarshish and of 

the isles shall bring presents: the kings of Sheba and Seba shall offer gifts. 
 
Scribe 1: He’ll be both God and man. A prophet, a priest, a judge and a King! 
 
Fade out religious scribes. 
 
Music plays softly in background. Lights up on Bethlehem, bussling with travelers, merchants, 
animals, etc.  
 
Narrator 1: In those days Caesar Augustus issued a decree that a census should be taken of 

the entire Roman world. (This was the first census that took place while Quirinius 
was governor of Syria.)  

 
And everyone went to his own town to register.  
 

Lights fade in and out signifying three days and two nights as Joseph and Mary enter from back 
side. Bethlehem quiets slightly during night lighting.  
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Narrator 2:  So Joseph also went up from the town of Nazareth in Galilee to Judea, to 

Bethlehem the town of David, because he belonged to the house and line of 
David. He went there to register with Mary, who was pledged to be married to 
him and was expecting a child. 

 
Upon arrival in Bethlehem, Joseph and Mary mime with several passer-bys and inn keepers 
they need a room. Finally Innkeeper takes them to back shelter and directs his Wife to bring 
linens and water to the couple. Joseph and Innkeeper care for donkey while Innkeeper’s Wife 
and Mary begin labor process. Lights dim. 
 
Narrator 3: While they were there, the time came for the baby to be born,  
 
Lights up on shelter. Mary resting with baby. Joseph recouping, glowing, comforting Mary. 
Innkeeper and wife peeking around corner. 
 
Narrator 3: And she gave birth to her firstborn, a son. She wrapped him in cloths and placed 

him in a manger, because there was no room for them in the inn. 
 
Star/Light appears over Bethlehem and remains until Magi arrive in Jerusalem. 
 
Away in a Manger 
 
Lights up on seven Magi in the East stargazing and discovering the new cosmic light. They 
express excitement and begin pulling out books and maps on stars.  
 
Magi 1: What do you see in the stars tonight? There’s sure to be something new. We 

must find something different about their pattern and when they appear and fade 
away.   

 
Magi 2: Look there, to the Western sky. Have you seen that before? Is it moving? 
 
Magi 1: Where? Oh . . . there. Do you think it is traveling through the sky? No, it can’t be; 

it’s not moving, is it? 
 
Magi 2: What could it be? What does it mean?  
 
Magi 3: It’s so bright. We must have located it before!  
 
Magi 2: (Rummaging through the maps.) No, I do not identify it on any of our maps. It 

must be new tonight! 
 
Magi 3: And it’s so bright . . . what does it mean? A star that bright . . .people will surely 

be asking. We study the stars . . .we must know. 
 
Magi 2: As I look at the coordinates, it looks as though it rests over . . . Israel. 
 
Magi 4: Israel? (Rummages through scrolls.) Do you remember the scrolls we received 

from the Jewish exiles? Oh where are they? (Continues looking and finds them). 
In all their writings, they only made reference to the stars but a few times. In one 
place, they wrote how (Reading from the scroll) “A star will come out of Jacob; a 
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scepter will rise out of Israel. He will crush the foreheads of Moab, the skulls of all 
the sons of Sheth.” (Pauses) If battle is encroaching, this star may be the sign, 
and we are the first to know.  

 
Magi 3: But what else do those ancient scrolls say? What else about Jacob? Is this star 

only about a battle? Who will be fighting? Who will win? 
 
Magi 4: The prophet Isaiah wrote that the Messiah would be a descendent of Jacob. This 

Messiah would rule over all and be King. He would be from the tribe of Judah, of 
Jesse, from the house of David. 

 
Magi 2: We must go. We must go to Israel and see this Messiah . . .this long-awaited 

King of the Jews! 
 
Magi 1: Israel, but that’s hundreds, nearly a thousand miles from here. Miles of dessert 

wasteland infested with bandits. How will we make it? It will take us months. 
 
Magi 3: Come now. We must hurry. Prepare your things. Call your servants. We will 

watch this star closely. And if it remains, we will see where it rests. This news is 
sure to travel quickly and it will take us several months just to get to Israel. 

 
Lights up on shepherds 
 
Narrator 4: And there were shepherds living out in the fields nearby, keeping watch over 

their flocks at night. An angel of the Lord appeared to them, and the glory of the 
Lord shone around them, and they were terrified.  

 
Angel: "Do not be afraid. I bring you good news of great joy that will be for all the people. 

Today in the town of David a Savior has been born to you; he is Christ the Lord. 
This will be a sign to you: You will find a baby wrapped in cloths and lying in a 
manger."  

 
Company of Heavenly Host: "Glory to God in the highest, and on earth peace to men on whom 

his favor rests."  
 

Shepherds: "Let us go to Bethlehem and see this thing that has happened, which the Lord 
has told us about."  
 

Mary’s Boy Child 
 
Shepherds go to Bethlehem and kneel before the babe. 
 
Narrator 5: So they hurried off and found Mary and Joseph, and the baby, who was lying in 

the manger.   
 
Just Like You Promised (sung by Shepherds and then played softly in the background as 

shepherds tell Bethlehem about the boy child.) 
 
Narrator 6: When they had seen him, they spread the word concerning what had been told 

them about this child, and all who heard it were amazed at what the shepherds 
said to them. But Mary treasured up all these things and pondered them in her 



Just Like You Promised by Amanda Barton 

© November 2003 ChristianKidsPrograms.org Page5 of 8 

heart. The shepherds returned, glorifying and praising God for all the things they 
had heard and seen, which were just as they had been told.  

 
O Come All Yea Faithful 
 
Lights up on Scribes hearing of the shepherds’ news.  
 
Scribe 4: (Breathing heavily) You must come near. All of you. I’ve just returned from 

Bethlehem. As soon as I heard the message, I came running back here to 
Jerusalem. Have you heard? Have you heard what they’re saying in Bethlehem? 

 
Scribes looked at each other perplexed. 
 
Scribe 4: They’re saying the Saviour has been born!  
 
Scribes: The Saviour? In Bethlehem! It must be Him! But how do you know? Did you see 

Him? We must see him! 
 
Scribe 4: Wait, there’s more. I was approaching the synagogue and I heard two men 

discussing the arrival of the Messiah. Last night, shepherds were pillaging 
through the streets proclaiming they saw angels in the sky. Not just a few, but a 
host of heavenly beings. One of the angels told them the Saviour had been born 
unto them and they would find him wrapped in cloths and lying in a manger. 

 
Scribes: (Look dumbfounded.) 
 
Scribe 2: Did you say Shepherds? Why would the angels appear to shepherds to 

announce the birth of our king? We all know what shepherds do! They’re lonely 
out in the fields, no one to talk to, so they start making up stories. Who is going to 
believe that OUR king is lying in a manger? If he comes with God’s power and 
strength, he must be born with dignity. His parents obviously don’t have any 
money, they probably haven’t any formal education. How could any king or ruler 
come from a family like this? 

 
Scribe 4: I know. I wondered the same things. In fact, I saw the child. He was just a baby 

with an illegitimate dad, born in animal shelter, and his bed was a manger.  
 
Scribes: (Laugh and mock the social status of shepherds – not trusting what they say – 

stating they wouldn’t go to Bethlehem less than five miles away based on rumors 
from shepherds. Comment on why the saviour who would deliver them politically 
and bring peace to all nations would be born with animals. No one knows who his 
real dad is – his “parents” have no education, no money, they’re rejected in their 
own town . . .how could he amount to anything.) 
 

Sweet Little Jesus Boy (sung by Bethlehem townsperson, Scribe 1 and two people coming up 
from the audience) 
 
Music plays softly in the background. Lights up on Magi: 
 
Narrator 7: After Jesus was born in Bethlehem in Judea, during the time of King Herod, Magi 

from the east came to Jerusalem 
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Magi 1: We’ve been traveling for months, over 100’s of miles.  
 
Magi 4: Now that we’re in Israel, how will we know where to find this King of the Jews?  
 
Magi 2: In the capital city, Jerusalem. They will know where we can find their King. 

(Looking at map) To your pleasure, we should arrive in Jerusalem near high 
noon.  

 
Magi 3: Are we certain this was a new star? Our predecessors were once highly 

respected in the priestly caste. But minor misinterpretations have lead many to 
no longer belief our interpretations of the stars. 

 
Magi 2: And that is why we have come this far. The Jews are looking for their Messiah. 

Their writings tell of one who will come as a star out of Jacob. This is the time 
and this is the star.  

 
 Magi enter Jerusalem and ask bystanders “Where is he that is born King of the Jews? for we 

have seen his star in the east, and are come to worship him.” 
 
Narrator 8: When King Herod heard this he was disturbed, and all Jerusalem with him. When 

he had called together all the people's chief priests and teachers of the law, he 
asked them where the Christ was to be born. 

 
Scribe 3: In Bethlehem of Judaea: for thus it is written by the prophet, ”And thou 

Bethlehem, in the land of Juda, art not the least among the princes of Juda: for 
out of thee shall come a Governor, that shall rule my people Israel.” 

 
Narrator 9: Then Herod called the Magi secretly and found out from them the exact time the 

star had appeared. He sent them to Bethlehem and said 
 
King Herod: Go and search diligently for the young child; and when ye have found him, bring 

me word again, that I may come and worship him also. 
 
Lights up on “house” with Mary and Joseph and older baby. 
 
Narrator 10: After they had heard the king, they went on their way, and the star they had seen 

in the east went ahead of them until it stopped over the place where the child 
was. When they saw the star, they were overjoyed. On coming to the house, they 
saw the child with his mother Mary, and they bowed down and worshiped him. 
Then they opened their treasures and presented him with gifts of gold and of 
incense and of myrrh. And having been warned in a dream not to go back to 
Herod, they returned to their country by another route. 

 
End music. Lights up on Scribes. 
 
Scribe 2: Why did King Herod call on the Magi to find out about the Messiah? Doesn’t he 

know that we are the authorities on the scriptures? 
 
Scribe 4: If the Messiah truly came, doesn’t he think we’d know? We study the holy words 

every day. We know every minute detail! 
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Scribe 3: Everyone knows you can’t rely on what the Magi say they read in the stars. 

They’re nothing but magicians who look at the stars and create stories to make 
money for themselves. We have nothing to worry about. Our followers are wiser 
than that. They listen to us and our teaching. We must tell them to look for the 
King. The King who will deliver us from oppression. The King who will treat 
everyone fairly and bring peace between all authorities. The King who will rule 
over all. If the King was born in Bethlehem, we would surely recognize him. And 
we would certainly be the first to be invited to welcome him! 

 
Narrator 11: Said Paul, an apostle of Jesus Christ, “The people of Jerusalem and their rulers 

did not recognize Jesus, yet in condemning him they fulfilled the words of the 
prophets that are read every Sabbath.  

 
Background music: Just Like You Promised 

Narrator 12:  Just as it was with the religious rulers of Jesus day, so it is for many today. Who 
was it who came to honor the Christ-child so many years ago? Was it the rulers, 
the wealthy or the highly educated? No, it was the unclean, ungodly, lowly people 
of the day.  

The baby Jesus did not reject the shepherds from the fields or the magicians 
from the East, but then he was after all just a baby. But you know that if these 
same people had come to Jesus when he was thirty years old, the story of 
acceptance would be the same. And that needs to be our story too. What types 
of people make us uncomfortable or upset when they try to come to the Christ? 
Will we choose to condemn or love those to whom God reached out even at his 
son’s birth? 

Just Like You Promised 
 
Joy To The World 
 

Back of the program: 

During the Advent season it is easy to look at manger scenes of all kinds and find them lovely 
and maybe even moving. It is so easy to view that hodge-podge of shepherds, Magi, animals, 
new parents, angels, and the infant in the middle of it all and not bat an eye at the spectacle of 
all those wildly diverse people and creatures all dwelling under one little roof around the Christ – 
the Holy One. 

However, the reality is that God calls all kinds of folks and he then places them under one roof 
as we are all called together by the one, singular grace of Jesus. How challenging it is, however, 
to view the real church with its real mish-mash of divergent people and to do so with the same 
unalloyed joy we so often capture during Christmas in its display of different people. 

The manger scene is at once a cameo of grace and a reminder that real grace--truly tough, 
gritty, divine-style grace--can be difficult to swallow. It's one thing for any one of us to revel in 
the reality of grace. It is wonderful to remember that we are swaddled in grace and so are 
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forgiven despite our foibles, faults, flaws, and sins. But even so, who among us finds it easy to 
accept that same grace when we see it applied to someone who really hurt us, or someone who 
never hurt us but whose lifestyle over the years has been a good example of everything we 
despise? Don't we often find ourselves silently wishing that so-and-so would get his 
comeuppance before he gets any grace? Don't we chafe just a bit when we get the sense that a 
certain person is getting off scot-free, getting off the hook, slipping out of the noose, escaping 
his just desserts? That is what grace is all about, but sometimes it's a little tough to take! 

In Advent we do not struggle with accepting a wild variety of people all gathered under the 
one roof of Bethlehem's stable. Our challenge the other 11 months of the year is to capture 
that same joy when we see all kinds of people gathered under the one roof of Jesus' Church. 
In a world driven by sin, strife, and division, that is not easy. Such a grace-filled community of 
inclusion is nothing less than a world re-born--a world re-born through the Child who was born 
long ago in Bethlehem's stall. 

Excerpts from Scott Hoezee, Grand Rapids, MI 
 
 
 


